2021 COMMUNITY
NEEDS ASSESSMENT
ASOTIN – BENEWAH – BONNER – BOUNDARY - CLEARWATER
IDAHO – KOOTENAI – LATAH – LEWIS - NEZ PERCE - SHOSHONE

Hello and thank you for wanting to learn more about the issue
of poverty in our communities!
Every three years, Community Action Partnership (CAP)
completes a Community Needs Assessment. This process
allows us to learn about the needs facing individuals and
families who are experiencing poverty in our communities.
The voices of a wide variety of community members, coupled
with demographics and data, provide the framework upon
which CAP builds and focuses our work.

This process allows us to ensure that the federal investment
of Community Services Block Grant dollars received by CAP is
guided by local citizen input and targeted to the most pressing
issues. It allows us to ensure that our planning and program
implementation are aligned with identified needs.
Thank you again for digging into this issue alongside us here at
CAP. I hope that we can find areas to work on together to
build healthy communities filled with people who are thriving.

From the Director
Lisa Stoddard

Sincerely,

Lisa Stoddard (she/her)
Executive Director
Community Action Partnership
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Community Action’s Vision & Promise
Vision
Mission

Promise
Community Action Partnership
envisions our communities
working together to end poverty.
We envision a community where
all people…

Community Action Partnership
is a catalyst for building
relationships that inspire and
equip people to end poverty in
our community.

•

are equipped to achieve their
potential;

•

have sufficient resources,
relationships and meaning in
their lives to thrive;

•

are valued and able to meet
their own needs by utilizing
their talents, potential and
passions.

Community Action changes
people’s lives, embodies the
spirit of hope, improves
communities, and makes
America a better place to live.
We care about the entire
community, and we are
dedicated to helping people
help themselves and each other.
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EXECUTIVE SUMMARY
AN OVERVIEW OF OUR KEY FINDINGS
& STRATEGIES
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A Process of Assessment and Learning
Every three years, Community Action undertakes an extensive
Community Needs Assessment utilizing surveys and focus groups to
evaluate the needs of our under-resourced community members.
This is a Community Services Block Grant (CSBG) requirement, but it
is also an integral part of our Results Oriented Management and
Accountability (ROMA) process. The insights we have gleaned from
this Assessment will guide us as we continue our process of
planning, implementing, analyzing results, and improving upon our
strategies.
This year, 774 Community Members across 11 counties provided
direct feedback on the challenges they are facing through a 15-page,
66-question survey. As well, 166 Community Partners shared with
us the direct impact specific challenges were having on their
organizations and what they were doing to address these issues. We
learned a great deal from their insights and experience.

Evaluation

Assessment

Achievement of
Results

Planning

Implementation

Through our Assessment process, 4 core challenges facing our
under-resourced community members rose to the top.
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Our 4 Core Challenges

Affordable Housing

Income

Food Insecurity

Mental Health

Affordable housing is
consistently a leading core
challenge in our
communities. Rising costs
of rent and real estate
coinciding with the
economic impact of the
pandemic have only
exacerbated the issue.
Residents are being priced
out of their homes and left
with no where to go.

Low, fixed incomes,
physical and mental
disabilities, and a lack of
living-wage jobs result in
34% of our service area
population living at or
below 200% of the Federal
Poverty Line. And many of
our individual and singleparent homes are facing
the challenges of poverty
alone.

Community Action is
proud to work with our
communities to address
food insecurity. Together,
we are making a
difference! However, the
need for food assistance is
still very high throughout
our service area, and the
provision of healthy food
remains an ongoing core
challenge.

The need for mental
health services is on the
rise. What has been a
prevailing background
issue is now a prevalent
core challenge. Chronic
stress from low incomes,
rising cost of housing, food
insecurities, and isolation
during the pandemic is
creating a swell of mental
ill-health.
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Creating stability
with basic needs
services.

Individual and
Family Centered
Coaching

Building a network
of community
support.

In collaboration with Community Action Programs in Washington and Oregon, Community
Action Idaho has developed a three-fold strategy through our Futures Project Theory of
Change to address the core challenges facing our communities.

Pathways Out
of Poverty
Seeking solutions together.

Together, we seek to…
1)

Help under-resourced community members become basic needs secure through
resourceful projects and initiatives,

2)

Utilize individual and family centered coaching to equip and support community
members to exit poverty, and

3)

To undergird our community members with a network of community support
through strategic partnerships.
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DEMOGRAPHICS
WHO WE ARE AND HOW WE LIVE
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Definitions & Service Area Map
Definitions
“Households in poverty” refers to households with an income at
or below 100% of the Federal Poverty Guideline. For 2021,
income at 100% of the Federal Poverty Level is $12,880 annual
gross income ($1,073 monthly) for a single person. For a family
of four, income at 100% of the Federal Poverty Level is $26,500
annual gross income ($2,208 monthly).
CAP utilizes the Community Services Block Grant (CSBG) to serve
individuals and families living at or below 200% of the Federal
Poverty Line, the point at which households can typically meet
all their needs on a regular and consistent basis. Because CAP
chooses to define poverty as a lack of resources, “underresourced community members” is the phrase used most often
in this report to describe individuals living in poverty.

Service Area
Community Action Partnership, North Idaho serves the 10
northern counties of Idaho and Asotin County, Washington.
Listed alphabetically, these counties are:

Asotin – Benewah – Bonner – Boundary – Clearwater – Idaho
Kootenai – Latah – Lewis – Nez Perce – Shoshone
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Who took our survey?
Whether speaking for themselves or representing their families, most of our surveys were completed by Caucasian women between the
ages of 24 and 44. Our second largest age group was from 55 to 69.
People of Native American, African American, Hispanic, and Asian race were also represented among respondents.
Total Responses Per County by Race
250

200

150

100

50

0

Shoshone

Nez Perce

Lewis

Latah

Kootenai

Idaho

Clearwater

Boundary

Bonner

Caucasian or White

Native American or Alaskan Native

African American or Black

Asian

Hispanic or Latino

Native Hawaiian or Pacific Islander

Prefer not to answer

Other

*Some respondents selected multiple races.

Benewah

Asotin
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Service Area Total Population
A total of 365,590 people live in the
21,627.92 square mile report area
defined for this assessment according
to the U.S. Census Bureau American
Community Survey 2015‐19 five‐year
estimates. The population density for
this area, estimated at 16.9 persons
per square mile, is less than the
national average population density
of 91.93 persons per square mile.

Report Area

Total Population

Total Land Area
(Square Miles)

Population Density
(Per Square Mile)

Asotin County, WA

22,421

636.08

35.25

Benewah County, ID

9,138

776.93

11.76

Bonner County, ID

43,611

1,733.21

25.16

Boundary County, ID

11,845

1,268.68

9.34

Clearwater County, ID

8,673

2,457.31

3.53

Idaho County, ID

16,411

8,477.49

1.94

Kootenai County, ID

157,322

1,237.78

127.10

Latah County, ID

39,505

1,075.87

36.72

Lewis County, ID

3,838

478.82

8.02

Nez Perce County, ID

40,217

848.32

47.41

Shoshone County, ID

12,609

2,637.42

4.78

Service Area

365,590

21,627.92

16.90

Idaho

1,717,750

82,642.43

20.79

United States

324,697,795

3,532,068.58

91.93

*Data Source: US Census Bureau, American Community Survey. 2015‐19. Source geography: Tract
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Service Area Population by Gender
Report Area

Female
50.04%

Male
49.96%

Male

Female

% Male

% Female

Asotin County, WA

10,868

11,553

48.47%

51.53%

Benewah County, ID

4,620

4,518

50.56%

49.44%

Bonner County, ID

21,751

21,860

49.88%

50.12%

Boundary County, ID

5,921

5,924

49.99%

50.01%

Clearwater County, ID

4,831

3,842

55.70%

44.30%

Idaho County, ID

8,629

7,782

52.58%

47.42%

Kootenai County, ID

77,730

79,592

49.41%

50.59%

Latah County, ID

20,254

19,251

51.27%

48.73%

Lewis County, ID

1,900

1,938

49.50%

50.50%

Nez Perce County, ID

19,834

20,383

49.32%

50.68%

Shoshone County, ID

6,298

6,311

49.95%

50.05%

Service Area

182,636

182,954

49.96%

50.04%

Idaho

861,025

856,725

50.13%

49.87%

United States

159,886,919

164,810,876

49.24%

50.76%

Source: Community Action Partnership Association of Idaho Data Hub
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Service Area Population by Age
15%

11%
12%

14%
Report Area

Age 0‐4

Age 5‐17

Age 18‐24

Age 25‐34

Age 35‐44

Age 45‐54

Age 55‐64

Age 65+

Asotin County, WA

1,119

3,457

1,631

2,462

2,531

2,636

3,463

5,122

Benewah County, ID

529

1,535

591

834

947

1,113

1,561

2,028

Bonner County, ID

2,125

6,588

2,637

4,088

4,848

5,298

7,666

10,361

Boundary County, ID

747

2,046

896

1,066

1,281

1,431

1,859

2,519

Clearwater County, ID

311

1,084

504

903

942

1,139

1,477

2,313

Idaho County, ID

771

2,446

1,094

1,520

1,508

1,843

2,822

4,407

Kootenai County, ID

9,409

26,777

12,139

19,975

19,149

19,270

21,521

29,082

Latah County, ID

2,017

5,364

9,807

5,482

3,722

3,736

4,228

5,149

Lewis County, ID

209

659

254

333

359

411

666

947

Nez Perce County, ID

2,368

6,172

3,663

5,139

4,732

4,679

5,584

7,880

Shoshone County, ID

802

1,750

856

1,229

1,390

1,624

2,142

2,816

Service Area

20,407

57,878

34,072

43,031

41,409

43,180

52,989

72,624

Idaho

114,361

326,786

161,047

224,974

214,214

200,024

211,455

264,889

United States

19,767,670

53,661,722

30,646,327

45,030,415

40,978,831

42,072,620

41,756,414

50,783,796

10%
13%
13%

12%

Age 0‐4

Age 5‐17

Age 18‐24

Age 25‐34

Age 35‐44

Age 45‐54

Age 55‐64

Age 65+

Source: Community Action Partnership Association of Idaho Data Hub
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Service Area Population by Race
We had a greater display of diversity among our survey respondents,
but the survey trend still matches our overall service area population.

Service Area Population by Race

*See the Appendix for more details on race and gender in our service area.

White
Black
Asian

Survey Respondents by Race
Caucasian or White

Native American or
Alaska Native
Native Hawaiian or
Pacific Islander

Native American or
Alaskan Native
African American or
Black

Source: Community Action Partnership Association of Idaho Data Hub

Asian
Hispanic or Latino
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Service Area Household Composition

Total Service Area Household Composition

Without the support of a family unit, many of our community members are facing the
challenges of poverty alone. These challenges are enhanced for single-parent families,
of which there are approximately twice as many Single Parent Female households as
there are Single Parent Male households in our service area.
Married Family
Households
Single Male Family
Households
Single Female
Family Households
Non‐Family
Households

Predominant Households Represented in the Survey
0%
Asotin

5%

10%

15%

20%

Idaho
Kootenai
Latah

Shoshone

40%

45%

50%

53%

8%
4%

Single person
Single person

Service Area Households with Children

Single Parent Female/2 Adults - 0 Kids

1%

Single person

Married Family
Households

21%

Single person

Single‐Male Family
Households

Single Parent female

Lewis

Nez Perce

35%

2-parent

Boundary
Clearwater

30%

Single Parent female/2-Parent/2…

Benewah
Bonner

25%

35%

Single person

Single‐Female
Family Households

Single person
Single person

9%
69%

Non‐Family
Households
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OUR 4 CORE
CHALLENGES
AFFORDABLE HOUSING – INCOME
FOOD INSECURITY – MENTAL HEALTH
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Community members in 10 out of 11 counties told
us the housing situation they were facing most often
was having to choose between paying rent or paying
for other basic needs.
Not being able to afford needed repairs was the top
housing challenge, followed closely by not being able
to afford a house to rent or buy. Within these
conditions, housing ceases to be a means of
opportunity and instead becomes a poverty trap.

$607.07

$573.69

$582.08

$710.44
$384.25

$609.64

$569.29

$634.71

$603.15

$212.50

$928.46

Respondents’ Average Cost of Housing

Affordable Housing
Housing is second only to food for creating
stability for our under-resourced neighbors.
The need for affordable housing is
escalating as the housing market surges,
rental properties are being sold, and the
cost of living continues to rise.
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Cost Burdened Housing
With an average median income of $1,212
per month and an average cost of housing at
$583 per month, most of our survey
respondents are living with Cost Burdened
Housing at 48% of their income. This is a
remarkable increase from our national data
which shows that in 2019 this figure ranged
between 21% and 35% throughout our
service area.
For community members in 8 out of 11
counties, it takes considerably more than the
standard 40-hour work week to afford a
simple 2-bedroom home.
Source: Community Action Partnership Association of Idaho Data Hub
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Housing Poverty is Nationwide

50%
Cost-Burdened
• According to the National Low Income
Housing Coalition:
•
•
•

70% of all extremely low-income
households spend more than 50% of
their income on housing.
A full-time, minimum wage worker could
not afford a 2-bedroom unit in any state
in our country.
In Idaho, a full-time worker needs to earn
$17.36/hour to afford a 2-bedroom unit.

A $2 Trillion Loss
• Investing in affordable housing is an
investment in our economy.
•

•

This lack of affordable housing costs
America about $2 trillion per year in
lost wages and productivity.
Stable, affordable housing reduces
childhood poverty and creates
economic mobility for all.
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Intricately connected to the challenge of maintaining
affordable housing is the burden of fixed and below living-wage
incomes. Respondents from 10 out of 11 counties said their
most common experience is “not being able to save for
unexpected expenses,” let alone college or retirement or home
repairs.
A staggering 34% of our service area population is living at or
below 200% of the Federal Poverty Line (FPL), which is $26,500
per year for a family of four. Yet, according to the MIT Living
Wage Calculator, the cost of living in Idaho for a family of four
is $65,083 per year. For one adult and one child the cost of
living is $58,115 per year.
The inability to earn and save money prevents people from
being able to see a path forward out of poverty and into
independent stability.

POPULATION AT OR BELOW 200% FPL

Income
A reliable, livable income is
foundational to creating financial
stability and hope for the future.

34%

Source: Community Action Partnership’s Data Hub
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Earning wages or income from a job is the norm throughout our service
area; however, the second leading form of income among respondents
across all 11 counties is either Social Security Retirement or Disability.
An average of 39% of all our respondents’ income is from Social Security.

SERVICE AREA MEDIAN ANNUAL INCOME

As well, respondents from 7 out of 11 counties said it has been difficult
to get or keep a job in the past year. The leading challenge for
employment was having a physical or mental disability. This coincides
with the high level of Social Security Disability Income. Age, childcare,
and transportation were also stated as challenges, but this emphasis on
disability is perhaps a unique focus for our service area.

RESPONDENTS' MEDIAN ANNUAL INCOME
$25,000.00

$5,000.00

$12,000

$15,120

$12,564

$12,000

$13,656

$14,400

$12,738

$15,588

$10,000.00

$11,628

$15,000.00

$18,696

$20,000.00

$21,600

Idaho Cost of Living for 1 adult/1 child = $58,115/year

Source: Community Action Partnership Association of Idaho Data Hub

$0.00
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Asset Limited – Income Constrained – Employed
Idaho ALICE Population

ALICE: Above Poverty, Below Stability
According to United for ALICE research in Idaho, 28% of our statewide population is living above 100%
of the Federal Poverty Line, but still struggling to afford basic necessities. Families generally need an
income at or above 200% of the FPL to be able to meet their needs consistently.
Their key findings were:
1. The cost of household essentials is increasing faster than other goods.
2. Job growth is concentrated among entry-level positions with minimal wage increases.
3. The ALICE population is growing faster than the population in Poverty.

12%

28%
60%

Our Community Needs Assessment showed these same trends but at greater levels in our service area.

ALICE Population by County

Poverty

Alice

Above Alice

55%
45%
38%

44%

44%

46%

44%
38%

48%

47%
36%

25

Community Action Partnership operates food banks in
5 counties, and we support food distribution efforts
with several other agencies across our service area. It is
encouraging to see our joint efforts paying off with
"Help getting enough food" being listed as one of the
easiest resources to acquire.
However, with over 75% of our respondents in 9 out of
11 counties relying on food assistance, food instability
is far from resolved.

Used food assistance
100%

91%
83%

79%

93%

98%

93%

89%

85%

Food Insecurity
Reliable access to healthy food
is the cornerstone of stability.

61%

12%
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Food Insecurity in Idaho

According to Map the Meal Gap - Idaho,
our Service Area ranges from a 10.8% to
17.7% Food Insecurity Rate. In 2019,
Map the Meal estimated a total of
179,580 Food Insecure people in Idaho,
with an overall Food Insecurity Rate of
10% for the State. Our service area is
above the state average.

Source: https://map.feedingamerica.org/county/2019/overall/idaho
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Community members from 8 out of 11 counties
shared that emotional or behavioral problems
have become the greatest challenge for their kids.
This reminds us that the emotional stress from the
pandemic and its related issues is being felt by all
of us at every age.
While many of our respondents stated that their
need for mental health care neither increased nor
decreased over the past year, there was an
average increase of about 28% in the need for
mental health care across our service area. For
some counties, this percentage rose above 40%.

Mental Health
An unprecedented year has seen
an unprecedented rise in the need
for mental health care.
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Mental Health in America
According to Mental Health America’s 2021
The State of Mental Health in America report,
there has been a 93% increase in anxiety
screenings since 2019, and a 62% increase in
depression screenings.

Our youth are being hit the hardest with 11 to
17-year-olds experiencing high levels of
suicide ideation, anxiety, and depression.

Source: https://mhanational.org/issues/state-mental-health-america
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Aging

ACEs
• Adverse Childhood Experiences, including
poverty, create measurable mental & physical
health issues into adult life. Generational
poverty leads to cycles of ACEs, financial
instability, and mental ill-health.
•
•
•
•

Abuse/Neglect/Violence
Divorce/Incarceration
Substance Abuse
Poverty

• SAMHSA’s spotlight on poverty and mental health showed that the
older we get, and the deeper into poverty we go, the higher our
risk is of developing a Serious Mental Illness (SMI).
•
•
•

Chronic Stress
Addiction
Trauma

 Shows variability

SMI Among Adults 18 and Older by Poverty Status: 2015 NSDUH
Source: https://thevillagenetwork.org/aces/

30

Cycles of Mental Health Distress
Rise in Need for
Mental HealthCare
Destabilized Housing
& Food Insecurity
Food and shelter are
essential needs for survival.
Without them, economic
growth and stability are
almost impossible. Such
insecurity fosters ACEs and
chronic stress.

The ongoing strain of
being caught between
two essential needs is
being heightened by
the stress and isolation
of a pandemic.

Income & Poverty
The lack of a consistent, livable
income creates an instability in
affordable housing and limits access
to healthy food. This undermines any
effort to exit poverty.
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PATHWAYS OUT OF
POVERTY
FUTURES PROJECT THEORY OF CHANGE
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At Community Action, we often meet the best people in the
worst of times. When crisis brings community members to our
door, we will do our best to meet their immediate needs with
food, warmth, and housing.
•

Currently, we operate community food banks in Benewah,
Boundary, Kootenai, Nez Perce, and Shoshone Counties.
Where we do not have food banks, we will continue to
partner with local organizations to help provide food
stability to our communities.

•

North Idaho winters can be brutal, so we provide energy
assistance and weatherization programs to help
community members save money and stay warm and safe.

•

Being homeless, or at the risk of losing your home, truly
undermines all other efforts of stability. Community Action
utilizes special grants and works closely with partner
organizations to find and preserve shelter for our
community members.

Community Action’s Futures Project Theory of Change begins
at the place of our community member’s immediate needs, but
it doesn’t end there. Our goal is to build on these transactional
services to establish ongoing relationships with our community
members to help them do more than survive their current
crisis. The path out of poverty is not a straight line, but we are
here to walk with our neighbors along their entire journey.

Creating stability with
basic needs services
Helping under-resourced community
members become basic needs secure
through resourceful projects and
initiatives.
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Once a stable foundation has been laid, our community
members can begin their journey out of poverty, and
we are here to support them along the way through
individual and family centered coaching. Each person
who comes to us is the one most equipped to
determine what thriving looks like for them and the
best path to get there. Whether through a formalized
coaching session or a more casual mentoring process,
our role is to support them in that process of discovery
through programs such as:
•
•
•
•
•

Family Centered Coaching
Future Storying
Financial Coaching
Entry Level job position trainings
Essential skills training

At Community Action, we are learning to adapt our
programs within the scope of COVID-19. We continue
to seek ways to offer these resources to our community
members and look forward to collaborating with our
community partners on new endeavors as well.

Individual and Family
Centered Coaching
To equip and support community
members to exit poverty.
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The journey out of poverty is never made alone, nor is
the end goal solely the wellbeing of the individual.
Successfully exiting poverty is the cumulative effort of
a supportive community made for the benefit and
wellbeing of the community as a whole. We come
together to support individuals and families exiting
poverty because their wellbeing is critical to the
wellbeing of us all.
Whether we are on the journey out of poverty or
supporting people on the journey, when we come
together to create Pathways Out of Poverty, we begin
to understand our own stake in developing diverse,
equitable, inclusive, and healthy communities that
support individual growth and transformation. With
this shared vision we can co-create communities that
foster improved services and resources, equitable
systems, and engaged community members.
Community Action Partnership aspires to be the
catalyst for this shared vision by becoming a gateway
to community resources and creating partnerships to
address our core challenges in ways relevant to each
community.

Building a network of
community support
Working together to create diverse, equitable,
inclusive, and healthy communities with a
shared vision and engaged community
members.
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We could not have completed our
2021 Community Needs Assessment
without you, and we will not be able

THANK YOU

to bring our vision to life without you,

FOR YOUR PARTICIPATION AND SUPPORT!

participation, your support, and your

either. Thank you for your

heart for helping people and changing
lives.
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Appendix
1 Futures Project Theory of Change
2 Works Cited
3 Further Detailed Data (online)
• Population & Poverty
• Education & Economics
• Education
• Employment

4

Example Surveys (online)
• Community Member Survey
• Stakeholder Survey

5

Survey Results by County (online)
• Asotin

• Benewah
• Bonner
• Boundary

• Clearwater
• Kootenai
• Latah

• Lewis
• Nez Perce
• Shoshone
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Increasing Stability and Creating Community Pathways Out of Poverty
Healthy Individuals & Families
EQUIPPED TO EXIT POVERTY

STABLE

Resilient | Stable | Resource Adequate

Basic NeedsSecure

Food &Nutrition

Warmth

Housing

Advancing the clarity,
impact, and performance
of community action

Physical & Mental
Health

Safe & Thriving
Children

Financial
Resilience

Income

Growth Mindset

Employment

Education

Social Networks

Mobility
(transportation)

(assets)

Diverse, Equitable, Inclusive and Healthy Communities

CHANGED ATTITUDES
People understand their stake in creating
diverse, equitable, inclusive and healthy
communities

ACommunity
Action Model

CHANGED PRACTICES
Engaged Community Members Improved Services, Resources
Education, Advocacy, Giving, Targeting Existing Resources, Creating
Volunteerism and Leveraging New Resource
Shared Vision Coalitions and Local Systems are Equitable
Partnerships , CAA Leaders and Catalysts

ASSESSMENT WITH STAKEHOLDERS, INCLUDING PEOPLE AFFECTED BY POVERTY, INEQUITY AND BIAS, TO PROVIDE A CONTEXT FOR
OUTCOME MEASURES AND TO IDENTIFY WHETHER SHARED GOALS AND GENERATED RESOURCES CORRESPOND WITH THE ACTUAL NEED.
A project developed by Community Action Agencies in the states of Washington, Oregon and Idaho
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